
Responsible for optimizing departmental 

operations to ensure efficiency and 

effectiveness. 

Department Specialist

Lateral Roles Promotional Roles

Options for movement:

• Cashier
• Clerk
• Warehouse Order  Selector

• Transportation Clerk
• Warehouse Clerk 
• Service  Desk Clerk 
• Retail Clerk

• CSR
• Warehouse Supervisor
• Personnel Coordinator
• HR Coordinator

Foundational Roles
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